October 27, 2004

Mr. Gary Leidich

President - Chief Nuclear Officer
FirstEnergy Nuclear Operating Company
76 South Main Street

Akron, OH 44308

SUBJECT: FENOC PERFORMANCE MEETING

Dear Mr. Leidich:

This letter confirms the discussion between members of our staffs to have a Regulatory
Performance Meeting at 6:00 p.m. on November 16, 2004, at the Renaissance Quail Hollow
Resort (Barberry Room) at 11080 Concord-Hambden Road, in Painesville, Ohio. The Meeting
is open to the public and there will be an opportunity for the public to speak with NRC
representatives before the meeting is adjourned.

The purpose of the FENOC Performance Meeting is to discuss the state of the FENOC fleet of
nuclear power plants and to discuss how the fleet will deal with the challenges of MC 0350
requirements at Davis-Besse and IP 95003 at Perry.

Sincerely,

/RA/
Christine A. Lipa, Chief

Branch 4
Division of Reactor Projects

Docket No’s. 50-346, 50-440, 50-334, 50-412
License No’s. NPF-3, NPF-58, DPR-66, NPF-73

See Attached Distribution
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cc w/encl: G. Leidich, President - FENOC
J. Hagan, Senior Vice President, Fleet Engineering and Services, FENOC
R. Hanson, Interim Vice President, Oversight, FENOC
M. Bezilla, Vice President, Davis-Besse
L. Myers, Vice President, Perry
B. Pearce, Vice President, Beaver Valley
G. Halnon, Director, Regulatory Affairs, FENOC
B. Allen, Director Site Operations, Davis-Besse
F. von Ahn, Director, Site Operations, Perry
J. Lash, Director Site Operations, Beaver Valley
C. Price, Manager, Regulatory Affairs, Davis-Besse
J. Lausberg, Manager, Regulatory Affairs, Perry
L. Freeland, Manager, Regulatory Affairs, Beaver Valley
M. O'Reilly, Attorney, First Energy
Public Utilities Commission of Ohio
Ohio State Liaison Officer
R. Owen, Ohio Department of Health
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